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Alley Cat Allies Community Relations

SAMPLE AGREEMENT
Date
Thank you for trusting ABC Feral Cat Organization to work with you, Happy Meadows Community Center, to develop a Trap-Neuter-Return strategy and ongoing plan for feral cats in your community. The following document outlines the proposed timeline for this project. Please sign this document, which acknowledges that you have read this timeline, understand what ABC Feral Cat Organization will deliver, and understand what you, Happy Meadows Community Center, will be responsible for in order to make this program a success.
ABC Feral Cat Organization has already:
In this section, list out everything you have done relating to this project. It is important to state every step taken in order to show all the work you have done already on behalf of the cats and program.

Some things to consider including:
· Meetings with decision makers
· Community outreach and education
· Any trapping or other care for cats
· Improvements to property
Text Examples:

· Met with neighbors to discuss concerns
· Disseminated flyers in the neighborhood along with educational brochures
· Removed five kittens from area and placed into foster care

· Repaired damaged latticework so that cats cannot enter crawl space under building
Happy Meadows Community Center and ABC Feral Cat Organization have agreed to the following: 
This is the meat of your agreement. In this section, be sure to list all of the exact items that require both sides to be in agreement:

· The name of the point person for each side—you or someone from your organization and the person or organizational representative with whom you are working. 
· The exact items agreed to. Each action should be a separate bullet point. For example:
· ABC Feral Cat Organization agrees to hold a Helping Community Cats Workshop once a month for three months in order to educate the community about feral cats and Trap-Neuter-Return.
· Happy Meadows Residential Center agrees to display educational materials for their patrons.

· Happy Meadows Community Center agrees to help Trap-Neuter-Return efforts by storing and having available traps for the sole purpose of Trap-Neuter-Return. 
	Month of XXXX


In the following section(s), break down exactly what you will be doing in detail for each month of the program. In this section it is important to state that throughout the length of the program, the decision makers will not HARM or KILL any cats nor deviate from the agreed upon plan.

While discussing the parameters of the program, establish a set timeline for your involvement. Once you have the overarching timeline, you can then break the timeline down into months or weeks, depending on how large your project is. In each month state what you or your organization will be doing as well as what the decision makers/management will be doing. Both parties have important roles to play! 
Text Examples: 
ABC Feral Cat Organization will:
· Compile information received from residents.

· Complete assessment of property and map out “hot spots” where trapping will take place.
Happy Meadows Community Center will:
· Meet five times (provide date) with ABC Feral Cat Organization to discuss progress and address any concerns.

· Direct all patrons with concerns or wishing to volunteer to ABC Feral Cat Organization. 
	Ongoing Maintenance


In this section, state what role your organization will play once the project detailed above is over and what suggestions you have for the management once your part of the project is over. 

Text Examples:

ABC Feral Cat Organization will:
· Be available to the management of Happy Meadows Community Center in order to provide guidance and maintenance as the program is continued.   
In order for the project’s success to continue, Happy Meadows Community Center will: 
· Reinforce instructions from ABC Feral Cat Organization to residents and ensure compliance. 
· Enforce recommendations for feeding station locations. ABC Feral Cat Organization will recruit volunteers to monitor feeding station locations and make sure they are properly placed and maintained. 
· Make educational materials supplied by ABC Feral Cat Organization available to residents.
This section is a concluding section. Be sure to be specific about your situation. 

We look forward to partnering with you to make this program a success. Committing to the timeline and plans outlined above is key to the success of this program. We applaud you for making the decision to work with ABC Feral Cat Organization and are confident that you are doing what’s right for the community and the cats.      
By signing below, both parties agree to follow through with the points above.








NAME 




Date
ABC Feral Cat Organization

________________




NAME




Date
Happy Meadows Community Center
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